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BUILDING ENTERPRISE FUND ADVISORY 
COMMITTEE

• September 27, 2017



JULY AUGUST SEPT OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE

REVENUE $1,681,711 $2,365,036 $1,651,326 $1,514,582 $2,277,116 $2,161,149 $1,740,980 $1,839,914 $1,989,763 $2,400,835 $2,414,925 $2,214,167

EXPENSES $1,989,476 $1,870,480 $1,478,576 $1,894,925 $1,532,443 $1,795,713 $1,916,855 $1,583,405 $1,478,280 $1,620,249 $1,760,201 $2,494,264

Monthly Variance -$307,765 $494,556 $172,751 -$380,343 $744,673 $365,436 -$175,875 $256,509 $511,483 $780,586 $654,724 -$280,097
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Building Fire Prevention

FY 2017 Revenues $24.2 Mil $12.7 Mil

FY 2017 Expenses

Salary & Benefits $18.4 Mil $   9.0 Mil

Service\Supplies $  3.0 Mil $   1.1 Mil

Difference (Net Income/(Loss) $2.9 Mil $2.6 Mil

Est. Ending Fund Balance $27.8 Mil $6.4 Mil

Current Financial Status and Fund Balance
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Current Financial Status and Fund Balance

FY17 Revenue Breakdown
Building

Plan Review & Permit Fees
Residential $  7.1 mil 29.3%
Commercial $14.6 mil 60.2%

Resident Inspector $ 216 K <1%
Resort Inspection $ 140 K <1%
Other $  2.2 mil 9.0%
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Current Financial Status and Fund Balance

FY17 Revenue Breakdown
Fire Prevention

Annual Renewable Permits $  1.1 mil 8.8%
Temporary Permits $  2.4 mil 18.9%
New Construction Permits $   1.2 mil 9.8%
Other $   2.4 mil 19.1%
Fire Service District Fund Transfer $   5.5 mil 43.4%
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CAPITAL IMPROVEMENTS

 Tenant Improvement: Office Tenant Improvements
• Begin construction: November 2017       
• Estimated completion date: January 2018
• Estimated costs: 

• Design $   48,766
• Construction $177,653
• RPM Fee $  15,000
• Total $241,419

 Audio Visual and Public Address
• Estimated start: December 2017
• Estimated completion: May 2018
• Estimated cost:

• Design $  37,391
• Construction $626,500
• RPM Fee $  30,000
• Total $693,891
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CAPITAL IMPROVEMENTS

 Parking Lot Improvements (Shade structure and solar array deleted)

• Begin construction: January 2018

• Estimated completion date: May 2018
• Deletion of Shade Structure and Solar array ($558,738)

• Revised Estimated costs: 

• Design $193,078
• Construction $174,653

• RPM Fee $  30,000

• Total $415,266

 Monument Signage Modifications to include Fire Prevention.
• Estimated completion: TBD

• Estimated cost: $35,386.

 Installing  Three-Flagpole at Building Entrance

• Approved by Space Planning.
• D&C developing design & estimates
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Plans Examination
2017

James Gerren
Manager of Plans Examination
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Plan Review Timeliness

August 2017

Number of Review Time % Goal 

Plans Reviewed    Goal Achieved

Complex/Phased Projects 12 42 days 100%

Commercial Projects 301 21 days 96%

Minor Commercial Projects 445 14 days 92%

Residential Projects 270   14 days 85%

Plan Revisions 551 10 days 92%
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Plan Review Queue

September 2017

Oldest Plans Pending Revisions Pending

in Queue In Queue In Queue

Complex/Phased Projects 19 5 1

Commercial Projects 20 93 20

Minor Commercial Projects 13 99 4

Residential Projects 18 121 15

Totals 318 40

16



Fire Prevention
2017

Girard Page
Fire Marshal
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Executive Summary
August 

August 2016 August 2017 2016-2017 %        2017 YTD 

Permitted Work Inspections

Completed Inspections 4,576   4,913 7.4% 32,227

% of Inspections Accomplished 88% 91% 3.4%

Temporary Event Inspections

Completed Inspections 560 570 1.8% 4,930

% of Inspections Accomplished 90% 92% 2.2%

Plan Reviews

Completed Plan Reviews 1,344 1430                                    6.4%    10,758

% of Plans Returned to Customer for corrections 15% 19% 2.7%

Temporary Events

Temporary Event Plans 487 573 1.8% 4,703

% of Temporary Event Plans      15% 19% 2.6%

Construction Plans

FIRE PROTECTION SYSTEMS

Fire Alarm Systems 274 224 - 1.8% 1,509

Automatic Sprinkler Systems 171 188 9.9% 2,126

Other Systems 52 48 - 7.7% 330

CIVIL IMPROVEMENT PLANS

Civil Improvement Plans 129 140 8.5% 902

Total 626 600 -4.2% 4,867 18



Engineering
2017

Dave Durkee
Principle Engineering
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COMPARISON
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Inspections
2017

Brenda Thompson
Manager of Inspections
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Inspections Statistics

August 2017

Commercial Residential Total July-Aug 17 %

Total Inspections 7,216 19,764 26,980 1.9%

Average Daily Inspections 1,173

Average Completed Inspections per day per Inspector 46    

Average Daily Manpower 26

Number of Second Opinion Inspections 151

Commercial: Percent of Total Inspections Completed 27%

Residential:  Percent of Total Inspections Completed 73%
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Administrative Code 
Enforcement Team

2017

Sam Palmer
Assistant Director
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ACET Statistics

Year to date 2017

2015 2016 2017 

Case Origination 2,099 2,114 1,137

Cases Closed 2,164 2,022 1,184

Current Open Cases 525
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Human Resources
2017

Carolyn Ideker
Manager of Information Technology
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ACTIVE RECRUITMENTS

 Senior Management Analyst

 Departmental Systems Technician

 Records Technician

 Senior Building Inspector (2)

 Supervising Building Inspector (offer made, in background check in process)

 Building Inspector I/II (4)

Manager of Engineering

 Assistant Manager of Plans Exam

 Building Plans Examiner Specialist (4)

 Fire Protection Engineer

 Building Permit Specialist (2) ( One offer made-in, background check in process) 

 Fire Department Protection Engineer (Fire Prevention)

Total No. of Vacancies Building 39 Fire Prevention 2
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Accela Update
2017

Carolyn Ideker
Manager of Information Technology
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ACCELA UPDATE

 Go-Live scheduled for September, 2017 was delayed

 New Go-Live date - TBD

 New date will allow for 1 month for industry notice/training

 Conversion from Naviline (25-year old system)

 Internal Testing and Training in Process
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Department Update
2017
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Department Update

Customer Service Counter

Review of our Policies & Procedures, Guideline, How-to documents and Directives

Culture Refocus

Building Inspection Realignment
Adding an additional inspection team
Reapportioned the Inspection Areas
Restructured ACET
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Department Update
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Economic Outlook
2017
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